Yanner Park Committee
Meeting Minutes
4 Silverbrook Rd September 7, 2024

Members present:
Adam Brown, Emily Gallagher, Kathy Jacobs, Roger Kohler

Meeting opened at 7:04pm
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Motion to approve previous meeting meetings by Adam. Second by Roger. All approved,
motion passed.
Project updates:
a. Second phase is done
b. Nice bridge to cross the stream off of Hammertown Rd.
¢. End of October, trail will be blazed
d. Wil cut vista on the east facing view of top.
Mowing should be done once a month. Was only done once this year. South entrance
needs to be fixed.
Trail signs
Crabapple tree - Remove or prune? Committee decided to remove it.
User Survey
a. Residency - Full or pant-time
Have you ever been to Yanner Park?
Have you hiked the trails at Yanner Park?
Is there anything else you would like to see at Yanner Park?
Would you support a pavilion at town meeting?
f. Would you consider being a committee member?
Pavilion Spec Creation
a. Wait for survey results
b. Inthe Capital Improvement Plan
Adam shared the FY23 annual report
Term Limits for the Yanner Park Committee needs to be established. We drew names
out of a hat to determine term limits.
Adam Brown: 2024
Emily Gallagher: 2026
Paul Gaudette: 2025
Kathy Jacobs: 2025
Roger Kohler: 2026
Sue Tarasuk: 2026
g. Vacant Seat; 2024
Kathy made a motion for Roger to spend up to $50 on a Survey Monkey (or similar
service) for the Yanner Park Survey and be reimbursed by the town from the
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committee’s budget. Emily second. All in favor, motion passed. p ’W’ '

Meeting adjourned at 7:59PM,




