Farmington River Regional School District
School Committee

Farmington River Elementary School
Finance Subcommittee Wednesday, December 20,
2023 1:00 PM

Minutes #3

1. Meeting called to order at 1:00 by Phil Magovern

a. Members present: Phil Magovern, Carl Net, Douglas Miner
b. Also present: Tim Lee, Carol Sauerhoefer

2. Acceptance of Minutes
a. Minutes from Meeting #2 — Postponed until next meeting.

3. Format of the FY25 Budget Presentation

o At the January School Committee meeting we will review expenditures for FY25 Budget.
e Administration should know revenues by last week of January.

e Discussed communicating to towns on budgets ahead of Public Hearing.

4. Discuss Assessment; Equalized Valuation as recommended by School Committee Chairperson, as well
as past E&D documents.

e E&D — Reviewed last 2 years E&D calculation and discussed the fact that we have traditionally
over estimated expenses, resulting in E&D greater than 5%. Suggest admin consider this when
including undesignated funds in FY25 budget.

e Revolving transportation funds had a $100k balance at end of FY23. We discussed how funds
could be spent. Administration will look into seeing if funds can be used on capital (i.e. new
van).

¢ Reviewed Equalized Evaluation and other wealth data from Carl, which he has also presented
to the RAAC.

5. Status/projections for revolving/reserve funds



¢ Reviewed Schedule 4 / Revenue Funds worksheet.
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6. Preliminary discussion as to how we plan to proceed with the new regional aid grant funds we have
received.

e $41k has been received and expecting a total of $80k
e Administration would like to spend it on Building Maintenance.
¢ Administration will get clarification on if this counts toward revenue.

¢ Discussed method of spending money within current year. It was suggested this may replace
another funding source (i.e., School Choice)

7. Other items for discussion not reasonably anticipated by the Chair 48 hours before the meeting.
e None

8. Agenda Items for next Meeting

e Next meeting set for 1/22 @ 3:30

¢ No Agenda items suggested during meeting

9. Meeting adjourned at 2:00



